

Stakeholder Questions for Supervisors/Administrators
Location: _____________________________________________   Date: _________________________

Section I. Safety Outcomes for Children
1. Core Question (1):
How effective is the agency in initiating investigations of reports of child maltreatment in a timely manner, including at night and on weekends?  What things help or hinder your ability to make a timely response?
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
2. Core Question (2):

How effective is the agency in preventing the recurrence of maltreatment?  What are your prevention efforts?  How is risk assessed? 
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Section II. Permanency Outcomes for Children
3. Core Question (7):

How effective is the agency in determining the appropriate permanency goals for children on a timely basis when they enter foster care?  What factors affect the agency’s ability to set timely and appropriate permanency goals? Does the agency engage in concurrent planning (working toward two different goals, such as adoption and reunification, simultaneously)? What are the results of this approach?
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
4. Core Question (8):
How effective is the agency in helping children in foster care return safely to their families when appropriate?  What factors help or hinder timely reunification?
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
5. Core Question (10):

How effective is the agency in establishing planned permanent living arrangements for children in foster care, who do not have the goal of reunification, adoption, guardianship, or permanent placement with relatives?   How effective is the agency in helping children achieve independence?
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
6. Core Question (11):

How effective is the agency in placing foster children close to their birth parents to their own communities or counties?  Under what circumstances does the agency place children out of state? __________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
7. Core Question (12):

How effective is the agency in keeping brothers and sisters together in foster care?
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
8. Core Question (13):

How effective is the agency in planning and facilitating visiting of children in foster care with their parents and siblings placed separately in foster care?  How often and under what circumstances are children in foster care able to visit their families?
_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
9. Core Question (15):

How effective is the agency in identifying relatives who could care for children entering foster care, and using them as placement settings when appropriate?  How does the agency seek out relatives, including fathers not in the home and paternal relatives, and use them as placement resources for children?
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Section III: Child and Family Well-Being
10. Core Question (17):
How effective is the agency in assessing the needs of children, parents, and foster parents?  How effective is the agency in providing needed services to children in foster care, to their parents and foster parents, and children and families receiving in home services? How are needs assessments used in developing case plans (for example, are the services provided to children and families addressing the needs identified through formal and informal assessments)?  How does the agency routinely assess and provide services for all youth (age 16 and older) to prepare them to be independent, regardless of their permanency goal; is this effective?
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
11. Core Question (18):
How effective is the agency in involving parents and children in the case planning process?  Does the agency engage children, parents, pre-adoptive parents, and permanent relative or guardian caregivers in case planning activities, such as identifying strengths and needs, determining goals and services needed, evaluating progress?  How often are the fathers, or absent parents, involved in case planning activities?

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
12. Core Question (19):

How effective are agency workers in conducting face-to-face visits as often as needed with children in foster care and those who receive services in their own homes?  How frequent are visits?  Is the sufficient, in frequency and quality?
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
13. Core Question (20):

How effective are agency workers conducting face-to-face visits as often as needed with parents of children in foster care and parents of children receiving in-home services?  How frequent are visits? Is this sufficient, in frequency and quality?
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Section IV: Statewide Information System
14. Core Question (24):

How effective is the State’s information system in readily identifying the status, demographic characteristics, location, and goals for the placement of every child who is (or within the immediately preceding 12 months, has been) in foster care?  How accurately does the information system provide information on the location of children in foster care, including the status of children who have runaway or have been abducted while under the State’s responsibility?  How current are the data reported by the information system?
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Section V: Case Review System
15. Core Question (25):

How effective is the agency in developing written case plans jointly with the child’s parents?  Do all children have current case plans?  How are case plans used to guide the actual work that occurs with children and families?
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
16. Core Question (26):

How effective is the agency in conducting the periodic review of the status of each child, no less frequently than once every 6 months, either by a court or by administrative review?  Who participates in the review and what is their role (for example, children, parents, foster and pre-adoptive parents, and others?)
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Section VI: Foster Care
17. Core Question (27):

How effective is the agency in ensuring that each child in foster care has a permanency hearing in a qualified court or administrative body no later than 12 months from the date the child entered foster care and no less frequently than every 12 months thereafter?  Who participates in the hearings?  Children?  Parents?  Foster and pre-adoptive parents? Others?
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
18. Core Question (28):
To what extent has the state put in place a process for ensuring the diligent recruitment of potential foster and adoptive families that reflect the ethnic and racial diversity of children needing foster and adoptive homes?  Are there sufficient staff resources available to perform recruitment functions?
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

19. Core Question (29):
How effectively does the State recruit and use families who live in other jurisdictions, (for example, out of State), to facilitate timely adoptive or permanent placements for waiting children?  Are there barriers to inter-jurisdictional adoptions?  If so, please describe. 
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Section VII. Training
20. Core Question (32):

How effective is the State in providing initial training for all staff who provide child welfare services?  Does the agency have an overall training plan?  What types of initial training are provided?

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Section VIII. Service Array
21. Core Question (35):

How responsive is the State’s array of services to the needs of the children and families it serves, including in-home and foster care services? How does the agency provide services to youth in foster care to prepare them for independent living and to make the transition from foster care to adulthood; and is that process effective?  Prevention services? Services to families to support reunification?
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Section IX. Agency Responsiveness to the Community
22. Core Question (40):

To what extent are the State’s services coordinated with the services or benefits of other Federal or federally assisted programs serving the same population?

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

23. Core Question (41): 
To what extent has the state implemented licensing or approval standards for foster family homes and child care institutions that ensure the safety and health of children in foster care?  What are the agency’s procedures for re-licensing foster homes?

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

24. Core Question (42):

To what extent are foster care standards applied to all licensed or approved foster family homes or child care institutions receiving title IV-E or IV-B funds? Are there provisions whereby States may place children in homes that are not fully licensed or approved?  If so, please describe.

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

25. Core Question (44):

To what extent has the State put in place a process for ensuring the diligent recruitment of potential foster and adoptive families that reflect the ethnic and racial diversity of children needing foster and adoptive homes?  Are there sufficient staff recourses available to perform recruitment functions?

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

26. Core Question (45):

How effectively does the State recruit and use families who live in other jurisdictions, (for example, out of State), to facilitate timely adoptive or permanent placement for waiting children?  Are there barriers to inter-jurisdictional adoptions?  If so, please describe.

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
