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Appreciative Inquiry
 (AI) is about the co-evolutionary search for the best in people, their organizations, and the relevant world around them.

In its broadest focus, it involves systematic discovery of what gives “life” to a living system when it is most alive, most effective, and most constructively capable in economic, ecological, and human terms. AI involves, in a central way, the art and practice of asking questions that strengthen a system’s capacity to apprehend, anticipate, and heighten positive potential. It centrally involves the mobilization of inquiry through the crafting of the “unconditional positive question” often-involving hundreds or sometimes thousands of people.

In AI the arduous task of intervention gives way to the speed of imagination and innovation; instead of negation, criticism, and spiraling diagnosis, there is discovery, dream, and design. AI seeks, fundamentally, to build a constructive union between a whole people and the massive entirety of what people talk about as past and present capacities: achievements, assets, unexplored potentials, innovations, strengths, elevated thoughts, opportunities, benchmarks, high point moments, lived values, traditions, strategic competencies, stories, expressions of wisdom, insights into the deeper corporate spirit or soul-- and visions of valued and possible futures. 
Taking all of these together as a gestalt, AI deliberately, in everything it does, seeks to work from accounts of this “positive change core” - and it assumes that every living system has many untapped and rich and inspiring accounts of the positive. Link the energy of this core directly to any change agenda and changes never thought possible are suddenly and democratically mobilized.
Interview Summation Guide
(When used, this form MUST be retained in the blue notebook)

Section 1:  Case Review Information
· What type of case: mental health or substance abuse?

· Community support and involvement?
· Critical pivot points?

· Systems genogram(s): personal and family
Section 2:  Access and Availability of Services

· How client learned?

· Who informed client?

· Barriers?

· Access?

· Delay? Services offered during delay?

· Waiting List?

· Services Denied?

· Satisfaction?
Section 3 (a):  Quality of Service Including Recovery Support

· Who recommended?

· Early intervention?

· Community supportive?

· Discrimination? Stigma?

· Follow up services provided?

· Advocates involved?

· Wraparound services?

· Client use all services?
Section 3 (b):  Quality of Service Including Recovery Support

· Culture honored and respected?

· Religious and spiritual beliefs honored and respected?

· Language barriers?

· Physical disability barriers?
Section 3 (c):  Quality of Service Including Recovery Support

· Strengths based?

· Individual and family involved?

· Services explained?

· Services matched to desired outcomes?
Section 4:  Coordination of Services

· Services coordinated so client could remain near home?

· Transition services and independent living services?

· Coordination between all providers and agencies?

· Treatment and community resources coordinated?

· Meetings involve the client?
Section 5:  Additional Comments

Interview Summation Notes

Section 1:  Case Review Information

Section 2:  Access to and Availability of Services
The community collaborates to assure individuals and families are able to easily access mental health and substance abuse services.
Section 3:  Quality of Service Including Recovery Support
The community offers an array of services and programs to support and promote individuals and families who may benefit from services and to support recovery and resilience from mental health and substance abuse problems by individuals, children and families needing those services.
Section 3 (a):  Quality of Service Including Recovery Support
Client’s mental health and/or substance abuse recovery is supported through an array of services and professionally qualified staff.
Section 3 (b):  Quality of Service Including Recovery Support

Services offered are responsive to the cultural context, characteristics, and the cultural/ethnic traditions of the populations that are served. The program builds on the unique values, preferences, and strengths of individuals in their community. The system includes culturally/linguistically diverse providers.
Section 3 (c):  Quality of Service Including Recovery Support
Services offered are strength-based. The strengths children and families posses are taken into account in the planning and implementation of a coordinated treatment plan. Clients, and where appropriate their family, are involved in decisions and are able to make choices about their care.

Section 4:  Coordination of Services

Mental Health and substance abuse services are integrated and coordinated with other service programs and are viewed by the community as an integral part of the system of care for the client.
Section 5:  Additional Comments
Please use this area to provide additional comments about mental health and/or substance abuse services offered in this area not previously noted in this review instrument.  













Form SYNC11

         To assist in clarifying the sequence of events in a case, each box may


           be filled in with a particular event and date.







































































� Taken from: �HYPERLINK "http://appreciativeinquiry.case.edu/intro/whatisai.cfm"�http://appreciativeinquiry.case.edu/intro/whatisai.cfm� 





