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Eastern Shoshone Department of Family Services
(ESDFS)
Barrier Buster Meeting[footnoteRef:1] [1:  A Mini CFSR was scheduled, however it was not able to be performed for a number of systemic reasons including the WYCAPS computer system not being operational and a break down in coordination of the event. A decision was made by Kelly Hamilton from the Wyoming Citizen Review Panel and Diana Shaffer from the Wyoming Department of Family Services that it would be inappropriate to leave without honoring the request of two ESDFS caseworkers to do a modified review of the files. This was done andn the session was called a “Barriers Buster Session.”] 

Systemic Barriers:
· Safety:
· Families have been documented to have as many as 17 people in a single home; this makes it difficult for the ESDFS workers to consider these homes as placement options.
· Due to a lack of communication among the systems entities, case workers report they cannot get safety insured to even begin to move on to permanency, let alone well-being.
· Permanency:
· The system needs to insure that the economic needs of those caring for children are met and that the children are not used as a source of income to make house and vehicle payments.
· A kinship care coordinator or a related program may help in establishing permanency for children.
· Stable housing seems to be lacking; currently it is seen as a mystery to the caseworkers what resources are available for housing options.
· There are not enough foster homes within the Eastern Shoshone Tribe to take the native children:
· Using nonnative foster homes outside of the Tribe seems to cause various problems, such as ensuring cultural connections.
· More promotion within the Tribal communities of the benefits of being a foster family could be helpful.
· Well-Being:
· Lacking aftercare services to assist in helping people who seek and need rehabilitation or counseling-type services. 
· Lacking mental health treatment services:
· Alcoholics Anonymous courses begin in earnest, but do not seem to last very long on the Wind River Indian Reservation.
· Other:
· WYCAPS has been inoperative since 11/10/2010:
· Not able to print out information for Mini CFSR.
· Case information is being done in Word and saved on jump drive.
· The State of Wyoming has taken a computer to “fix it” and never returned it.
· When WYCAPS is operational, multiple case workers must use one machine.
· Communication from the court to the ESDFS, such as when hearings are going to start, does not appear to be consistent or timely at times.
· Coordination among Tribal Court Advocates Office, ESDFS workers and others involved in the case might need to be accomplished through processes such as Multi-Disciplinary Team Meetings (MDTs) and other recognized, proven and consistent processes.
· Ex Parte communications with the Tribal Council seems to undermine the administration of the ESDFS.
· Cases are more difficult and intense in this area of the state involving a great deal of inappropriate behavior by perpetrators.
· The MDT coordinator needs WYCAPS access.
· It appears that the Eastern Shoshone is very much a matriarchal culture; an understanding and cultural training for all that work with the Eastern Shoshone Tribe could be beneficial.
· Greater domestic violence training, support and resources are desperately needed on the Wind River Indian Reservation. It has been reported that when a Native contacts the Fremont County domestic violence programs for assistance, they are simply referred to Indian Health Services (IHS).
· Healing among everyone in the child welfare system needs to occur for the Eastern Shoshone Tribe.[footnoteRef:2] [2:  The Wyoming Citizen Review Panel has offered to coordinate some luncheons for this area where people can come together and share ideas and fellowship in a positive and strength-based environment.] 

· Mentoring and support services could be a very useful resource to Tribal workers.
· Tribal or law changes:
· There is currently nothing in Tribal Code to protect the unborn child.
· Little seems to be accomplished by the court always holding the “threat” of “contempt of court” over the caseworker’s performance.

Agency Barriers:
· Safety:
· Greater communication among agency case workers and with other social service providers could provide for greater insurances of safety.
· Permanency:
· At least five different placements for children in one case were reported by a caseworker.
· Relative searches are not going as deep into the family as probably necessary.
· Well-Being:
· A private mental health counselor made the comment in one case that it might be “ok” for the children to experiment sexually with a relative to “learn.”
· Using genealogy trees to help track the parties and extended family members in cases might be useful.
· Inclusion of others involved in the case during the three month review may be beneficial.
· Doing a timeline for cases to track the number of months in foster care.
· Continue efforts to keep sibling groups together whenever possible.
· Other:
· The caseworkers feel alone and need more support and collaboration from the State of Wyoming Department of Family Services if possible.
· Case workers would like the opportunity to tell the court what is really going on in the case.
· Involve and use the MDT coordinator more in that specific role.
· Time is full and at a premium for the caseworkers. Issues with courts and visitation requirements have started to cause large losses of time to work on other cases as much as is needed. 
· Being able to communicate more efficiently with the court would be beneficial for the caseworkers.
· Personalize cases so that the prosecutor can feel the emotion of the matter as the caseworker feels it.
· Expectations of the case plan need to be included in the court order as much as possible:
· This is already occurring to some degree but could be enhanced.
· The Eastern Shoshone Department of Family Services has no legal representation to consult with on troubling issues.
· Communication between workers and units within the ESDFS:
· Consider continuing to meet and staff cases like in the past.
· Ensure that the foster care coordinator is involved in the case staffing process.
· Concurrent case planning.
· Possible greater coordination between all the entities for foster care and foster parenting. It might be important to heal some of the relationships and get the Tribal Business Councils supporting the foster families. Greater foster care coordination between the three DFS entities.
· Office safety and particularly worker safety appears to be an issue that may need to be addressed in the physical layout of the ESDFS.
· A case file recently came up missing out of a worker’s office; security of case files and special investigations may need to be addressed.
Positives:
· Dedicated workers.
· Good efforts are made for reunification when possible.
· Seem to coordinate and work well with the various schools in the area.
· Law enforcement seems to have a great deal of trust and faith in the ESDFS.
· [image: http://easternshoshone.net/ESTLogoBlk.JPG]Creative and persistent case workers.
 (
On page 5, a number of photos are reproduced documenting the events.
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The Wyoming Citizen Review Panel’s mission is to review procedures throughout the state
offering summaries and recommendations benefiting children and families.
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