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Case Review Preparation for Debriefing
Following completion and quality assurance of the on sire review instruments, review teams will debrief the cases reviewed, in a group setting. The debriefing process is designed to promote consistency in the case reviews, thereby decreasing the subjectivity of the review process. Debriefings are usually held the morning of the last day of the review week; reviewers can assist the site leaders in facilitating these debriefings by:

· Coming prepared to present information on the cases they reviewed and by completing the Debriefing Report (see attached copy/SYNC15);
· Providing a brief overview of the case, how each outcome was rated, and why;
· Presenting information as concisely as possible, sharing only information that is relevant to the case under review, and ensuring that the information is consistent with the completed onsite review instrument;
· Remembering that the purpose of the debriefings is not to educate other team members about all the details of a case or to critique the agency’s policies or practices, but rather to focus on the reviewers’ findings regarding the outcomes as listed in the onsite review instrument;
· Participating fully in the debriefing discussions while supporting the site leaders in ensuring that every team member has an equal opportunity to share their opinions;
· Understanding the value of the debriefing process and being willing to put their judgments under the scrutiny of the other team members;
· Remaining open to the feedback of the group, especially the site leaders, and being aware of the potential need for review team members to reconsider case findings following the debriefing process;
· Alerting the site leaders to concerns regarding schedules, logistical arrangements, or other issues that might create challenges in completing the review, and
· Giving feedback in a constructive way using the Appreciate Inquiry approach described in the onsite review instrument on page 9.

Reviewers should come to debriefings prepared to present the information regarding the cases that they have finished reviewing. The presentation should take no more than 10-15 minutes.  After the presentation, the reviewer will answer questions from the site leaders and other team members.
Review Sample #:

Review Team:

Type of Case:

Date of Review:

What is the “take away” message (a one sentence statement) of this case?  

Access to Services:  Please provide summary statements that describe how the client was or was not able to access appropriate services. Include discussion regarding any indentified barriers to services.

Quality of Service – Support for Recovery:  Please provide summary statements that describe the quality of service and how such services did or did not support the clients recovery.
1.

2. 

3.  

4.  

5.  

Coordination of Services: Please provide summary statements that describe how the coordination of services between local agencies and how such coordination did or did not support the clients service plan.   

1.

2.

3. 

4.  

5. 

Other Comments or Observations:

PAGE  
1
SYNC15


