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Wyoming Citizen Review Panel 
March 23-24, 2017 

 

Attendees: Tricia Whynott, Jo Lee Schuler, Kellie Johnson, Rob Johnston, Korin Schmidt (Department of 
Health), Dawn Sides (Department of Corrections), Sheri England, Shannon Horton, Emily Genoff 
(Secretary), Les Pozsgi (Chair), Erin Swilling (Director), Karen Loken (Parents As Teachers), Alli Anderson 
(PCA Wyoming) 

I. State Agency Updates: 

a. Department of Health – An application was submitted in January in response to the 
suicide prevention coordinator RFP. The WDH review committee invited WyCRP staff to 
present the proposal verbally. Further action on the RFP was then suspended due to 
funding questions resulting from the 2017 legislative budget cuts. The plan is not to 
suspend suicide prevention but different funds are going to have to be identified to 
support the work. A $2.1 million cut was made to the funding allocated for tobacco use, 
substance abuse and suicide prevention efforts. Changes to the contracts for local 
prevention efforts managed by the Prevention Management Organization haven’t been 
announced. Additional grants are being sought for suicide prevention by the 
Department of Health. 

b. Department of Family Services – No representative present. Restructuring within the 
Department’s state office has been done, moving Ed Heimer from the Big Horn Basin 
district manager into the role of supervising all field offices. Erin and Les met with Ed to 
review the panel’s role historically and currently with DFS. They talked about 
opportunities for DFS to partner with the Panel at local and state levels in new ways 
moving forward. A panel meeting with Ed present is anticipated later this year.  

c. Department of Corrections – The crossover in populations receiving services provided by 
Health and Family Services with the offender groups is significant; the inclusion of the 
Department of Corrections is important to the WyCRP’s efforts to promote healthy 
families. 

Discussion followed regarding agency and family advocacy and ways the WyCRP can facilitate 
community level communication, observation, feedback and support for the departments of Health, 
Family Services and Corrections. Training in poverty intervention (Bridges Out of Poverty curriculum, for 
example) might be a resource WyCRP can offer.  

II. Financial Report: 

a. Profit and Loss statement attached. There are no anticipated changes in 
revenue/expenses. 
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III. Officers: 

a. Les will continue as Chair. 

b. Shad Bates will continue as Treasurer. 

IV. Program updates: 

a. Parents As Teachers: All three counties (Albany, Laramie, Sweetwater) where offices are 
located are at capacity and managing waiting lists. Analysis of where program graduates 
are going is being used as a basis for figuring out gaps in services in the state. The 
service delivery plan may be amended to allow for serving 3 to 5 year olds. Staff were 
trained in Colorado Springs and obtained the certification needed to use the curriculum 
materials for 3 to 5 year olds. Family retention is a goal for the year; a family retention 
survey is being conducted with parents who’ve completed 12 or more visits with parent 
educators. A site visit from the PAT national office was positive; performance measures 
are being met. 

b. Prevent Child Abuse Wyoming:  2016 Child Maltreatment Statistics are now being 
distributed (attached). Online training in reporting child abuse and ACES is going to be 
offered to stretch the resource historically made available at the community level to 
hospitals and other healthcare providers, DFS, schools and other organizations’ workers.  
Collaboration between PCA Wyoming and the county is underway in effort to make the 
facility seem less institutional/correctional. The April Prevent Child Abuse blue and silver 
pinwheel garden campaign will be kicked off on April 4 by the Governor at the Capitol. 
Pinwheel sales are underway – organizations can buy pinwheels at about $1 apiece and 
signage is provided. 

i. Fundraising: A volleyball tournament is planned this month as a fundraiser; 31 
teams signed up and will pay $100 each. A Thankful Thursday event benefitted 
PCA Wyoming - $6,200 was the net contribution.  

c. Wyoming Child Death Review and Prevention Team: Few prevention or other 
recommendations were made after this month’s reviews – investigations were 
completed and well documented. Continued support for home visiting programs, 
provider awareness training for identifying and alleviating trauma were the areas of 
focus. A form for identifying recommendations for change and mentioning strengths is 
being developed for providing feedback on death investigations. Data entry in the 
national database is up to date. 

d. WyCRP: Community groups are being facilitated with the Children’s Trust Fund and 2-1-
1. The “Community Café” model is being used to gather information about youth needs 
in Cheyenne. The model wasn’t well understood.  More parent participation is needed 
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in the future. Community Café meetings are scheduled across the state in the next 
couple of months. 

V. Strategic Plan 

a. The contracted funding streams and their associated programs were reviewed (attached). Grant 
applications submitted to date have not been approved; two applications were denied funding, 
one is suspended pending Department of Health outcomes (see suicide prevention grant 
application, above).  

b. There are limited reserves available for WyCRP operations. Provision of reviews or a similar 
product (fee for service) for different government departments and other possible grant 
opportunities were discussed. If the WyCRP is going to offer a service different from those 
provided by PAT and PCA Wyoming, what will it be, how will we package and promote it and 
who will benefit from it? 

c. Goal 6 – How do we measure prevention? What data sets can be used to show progress? 
Discussion followed regarding the budget cuts anticipated across state departments and ways 
WyCRP might be able to help assess the impact on communities and specific populations. Goal 
date will be updated for a report at the June meeting. Les, Sheri, Erin will review. 

VI. Marketing Plan 

The Outreach Committee’s work was reviewed. There are a few opportunities within the media to get 
some information out at low or no cost (WPR, PBS, etc.). PSAs may be available focused on preventing 
child abuse and healthy families that CRP could use. A message was obtained from the National PAT 
office and the WyCRP elevator speech is complete. Discussion followed use of different media to share 
messaging. Next meeting will be the first Thursday in April (conference call) 

VII. Child Abuse and Neglect in Wyoming – Mandated Reporting Training 

VIII. Website – Aaron Loken is updating the WYCRP website. He reviewed the old site and updates he 
has made. Board member photos and bios are needed. 

The next full panel meeting will be June 15-16. 

 

 


